Hardin Valley Academy Athletic Council
Executive Board Meeting

July 28, 2008

Minutes
Attending:
Executive Board Members – Gary Rowcliffe, Teresa Laggis, Kathy Hensley, Donna Barnett, Ron Honken, and Terry Bowen 

Administrative –George Ashe, Assistant Principal and Athletic Director 
Coaches –Mindy Rector (Cheerleading), Kirk Renegar (Baseball), Becka Wilson (Girls Soccer), Keith Galloway (Boys Basketball) and Jennifer Galloway (Girls Basketball), Jeff Hash (Wrestling),  Bryan Brown (Track & Cross Country), Kindall Aaron (Volleyball), and Holly Burns (Soccer)
Council Members – John Alpers, William or Sherri Besananez, Daniel or Angela Brown, Gordon or Cathy Burkett, Christopher Jordan Dillion, Chris or Christine Dobbins, Sandra or Jeffrey Ellis, john Impellizeri, Don or Lisa McGuire, James or Barbara Miller, Don Mitchell, Mark Monnin, Tambry or David Overton, Danny Russell, Jeff Cornelius, Mike or Tracy Such, Ann Teasley, Danny Walker, Vince Yonger, Michael Zollmann, John Milner, Heath or Danica Myrick, Guy or Kathryn Smoak, Kevin Schlosser, Jerry or Renee Sunday, Maria Warren, Mark or Suzy Kington

Treasurer’s Report: 
· Kathy, in Chuck’s absence, handed out the YTD July 2008 financial reports for review.
Secretary’s Report:

· Minutes from the June 30, 2008 and July 14, 2008 were reviewed and approved unanimously. 
Old Business:
1. Several coaches expressed a need for additional cards based on their sales and distribution efforts, and the fact that several sports have not received any to sell.  Donna motioned to obtain additional cards for those sports that have not received any to date, approximately 2,000-3,000.  Ron suggested we poll the coaches and then make a decision.  The motion was second by Gary Rowcliffe and passed unanimously.  Teresa will talk to Brad Durham at BD Marketing about getting more cards.  Teresa explained the 30/$50 award deal for all players who sell 30 cards.  Gary Rowcliffe made a motion to adopt the 30/$50 Club as part of the Discount Card sales.  Teresa Laggis second the motion and it passed unanimously.
2. Donna reviewed the Media Guide Ad guidelines, displaying the various ad sizes and cost.  Our goal is to have 24-32 pages; there are 4-6 paid for the first report.  Pricing for the sale of the media guides has not yet been set.
3. The JV Football Jamboree is August 14th at Central High School.  Gary is looking into seat cushions and will speak with Sallee Reynolds, Principal, about storage issues if we order them as a Council for game day sales.
4. Terry Bowen reviewed the process for securing donors & sponsors.  Everyone needs to complete a Sponsor Contact Form either manually or on the website.  Terry urged everyone to use the Brochures.  There was some discussion regarding who would contact potential sponsors.  Terry explained a spread out Payment Plan which would allow donors & sponsors to spread out payments over a season.  The total amount of the sponsorship would have to be paid in full, by the end of the season.  Terry will build a Sponsor Contact Database, with Kathy’s help, and cross reference who is getting contacted and alert a coach or PAC Rep if there is a conflict.  Terry will follow-up with Daryl Simmons about running another 1000-2000 brochures, with minor changes.
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5. Teresa is building a Media Contact Database for all local TV, radio, and print media.  She needs coaches to email her by the 2nd and 4th Monday of every month and would like an update on the teams to prepare a press release.  She will copy Kathy on the release for posting on the website.

6. Ron explained the benefits of working with SMA Works for trade marking.  There will be no upfront out-of-pocket cost for us as SMA Works would be reimbursed out of royalty revenue flow. SMA will be responsible for the artwork, royalty fees, license application, licensing, and accounting records.  A motion was made by Ron Honken to proceed further with SMA Works with the school’s agreement.   The motion was second by Teresa Laggis.  The motion passed with Donna Barnett abstaining.

New Business:
1. Gary reported Sallee Reynolds, Principal, requested the Council to begin selling smaller bricks for a smaller donation amount due to the length of the 70yd walkway being laid with commemorative bricks.  There will be 2 options:  1.) $200 Charter Membership with a brick size of 8x8 and 2.) $50 commemorative brick with a brick size of 4x8.  The cost per brick and engraving is almost the same regardless of size. These are for sale on the website now. Teresa will send out a gift letter receipt to charter members this week and direct them to the form on the website for completion of their engraving form.
2. Kevin Shlosser asked for clarification in how fundraising issues were to be handled with the Council.  Gary explained that all fundraising ideas needed to be submitted to the Council for communication and cross reference purposes.  The Council will provide assistance as needed.  George added that Principal Reynolds would have to approve all fundraisers.  
3. Renee Sunday asked who would be responsible for concessions at the various sports.  George stated that it could be different teams for each night of a home game for any sport.   That team would then get the net profits of sales for their particular assigned night.  High school staff will be managing ticket sales and entry gates.
4. George asked all Council attendees to be patient regarding athletics and coaching.  Their assistance is needed in spreading positive words in the community regarding athletics at HVA.
Next meeting
An Executive Board Athletic Council meeting is planned for Monday, August 4, 2008 at WTCC @6:30pm.  An Athletic Council meeting with coaches and their PAC Reps is scheduled for Monday, August 18, 2008 at HVA @ 7pm.
Minutes submitted by Teresa Laggis, HVAAC Secretary
