Hardin Valley Academy Athletic Council

General Council Meeting

November 10, 2008

Minutes

Attending:

Executive Board Members – Gary Rowcliffe, Teresa Laggis, Kathy Hensley, Donna Barnett, and Ron Honken.

Administrative –George Ashe, Assistant Principal and Athletic Director 

Coaches –Mindy Rector (Cheerleading)

Council Members – John Alpers, Gordon and Cathy Burkett, John and Tracy Impellizeri, Jeff Cornelius, Danny Walker, Vince Yinger, Stacey Curtis, Katie Smoak, Ken Vara, Jeff Bunch, Martin and Renee Gray, Dennis Downs, Richard Catapano, and Kenny Denton.

Treasurer’s Report: 

Gary stated we are making several bookkeeping adjustments and will post the Treasurer’s Report on the web site.  He also stated we should hear soon our 501(c) 3 status.
Secretary’s Report:
Teresa stated that the minutes have been approved and are posted on the web site.
Old Business:
1. Media Guide Update – Donna stated that the Winter Media Guide will be going to print tomorrow and available for the first basketball game on November 18th.   She informed the group that we have lowered the price of the guide from $8 to $5.  We have sold $5,431 worth of ads, which included discounts for those donors sponsoring multiple season guides.  The cost to design and print 500 copies (24 pages each) is roughly $2,800, leaving a $2,631 profit.  The band is included in this issue.  Donna also reviewed the ad requirements for the Spring Media Guide.
2. Seat Cushions – Gary told the group that we still have 5 boxes of cushions for any team to sell.  Some teams have sold all of their cushions, while others are still selling theirs.  The sale price has been lowered from $15 to $12.
3. Winter Sport Pancake Breakfast – Teresa explained how the fundraising idea got started with the Dance Team initially asking for a pancake breakfast and then  expanded to the winter sports to increase the fundraising dollars.  Due to individual team breakfast fundraising efforts and other pancake breakfasts, the Aubreys breakfast is now open to all sports.  To date, Baseball, Cross Country, Dance Team, Volleyball, and Wrestling have signed up to participate in the event.   A committee needs to be formed to organize and run the breakfast.  Teresa asked for volunteers.  Katie Smoak, John Alpers, Vince Yinger, Gordon Burkett, and Ken Vara signed up to help.  There was a little discussion on how the money raised would be distributed and it was decided that the committee would handle all of the details with the Director of Fundraising.
4. Bricks – Gary stated that since we now know where the Field House is going, we can begin promoting brick sales. He reviewed that Charter members who donated $200 and members who purchased $50 bricks would be those with bricks on the walkway between the field house and concessions.  He reminded the group that all of the money raised from brick sales goes to the general fund.
5. Fundraising – Gary gave an overview of how fundraising ideas are submitted and approved. He also reviewed the HawkPac brochure and explained how it can bring in a great deal of revenue.  We are still tweaking the brochure as we are a new entity and still learning what needs to be accomplished and modified.  Gary also explained that Season Tickets are in the works and will be available next year.
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New Business:
1. Director of Fundraising – Gary announced that Terry  Bowen has resigned her position as Director of Fundraising and he thanked her for all of her hard work with the fundraising efforts at HVA.  Dennis Downs expressed his support of Terry and how he very much appreciated her dedication to the position and how her successor will have a tough time filling her shoes.  Gary opened nominations for a new Director to the group.  Donna nominated Gordon Burkett for the position.  Teresa Laggis second the nomination and the vote passed unanimously.
2. Treasurer – Gary announced that Chuck Clevenger has resigned as Treasurer and thanked Chuck for his hard work over the last 9 months.  He also presented an overview of where the Council stands financially and what is required of the position.  He then opened nominations for the position of Treasurer to the group.  Teresa nominated Kathy Hensley for the position.  Kathy accepted the nomination and resigned (verbally) as Director of Communications.  Jeff second the nomination and the vote passed unanimously.
3. Miscellaneous – George Ashe stated he thought the Executive Board is doing a fantastic job and all involved are good stewards.  He explained how hard it is to begin working on something which has never been done before or without previous knowledge of how to develop and run an Athletic Council.  He reminded parents that we need parent volunteer involvement and support.  He stated that the development of the Council is a learning curve that we can experience together as a team.
Next meeting

A HVAAC PAC Rep and Coaches meeting is scheduled for Monday, December 1, 2008 at 6:30pm at the HVA.  

Minutes submitted by Teresa Laggis, HVAAC Secretary
